3. Reference information

3.1 Organizational operating structure

Library Research Committee of Railway Technology Material
University members: 5 persons; Outside university members: 7 persons

Term: 1st Apr.,2025~31st Mar. 2027 (Activities are ongoing from the previous year)

Library organizational chart(FY2025)

Board Member in Charge |

1
SIT Center for Science Information Director I_ Library Research Committee of
Library Director Railway Technology Material

General Manager
Division of Informational Innovation

Division of Informational Innovation

Deputy General Manager

General Manager
(Business Operations Management)
1

l l

Omiya Staff Toyosu Staff

I |
Student Staff Student Staff

1
| Deputy General Manager

Assistant Manager |

% Staff in boxes other than red are outsourced.

+ Aims for Fiscal Year 2025

<Mid-term management goals for the next three years>

®
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Accelerate open access to peer-reviewed papers and research data produced by SIT
students.

Promote the development of a smart library through the expansion of self-checkout services.
Investigate e-book usage and consider an appropriate balance between print and electronic
books.

Improve convenience by reviewing the arrangement of library materials at Toyosu Library.

<Challenges set for our section>
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Promote the use of the SIT OA System introduced through the Ministry of Education's Open
Access Acceleration Project.

Establish stable operation for RFID tags, self-checkout machines, and the new library system
(NALIS).

Enhance the well-being of library staff and promote organizational vitality.





